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Introduction

Cebi  Motors  is  a  leading company 
in the design and product ion of  DC 
electr ic  motors for  the automotive 
sector  and intends to maintain and 
strengthen i ts  posit ion in  the mar-
ket ,  in  a ethical ly  correct  context 
through a governance that  is  a lso 
based on the values and pr inciples 
of  sustainabi l i ty.

Founded in 1976,  i t  gradual ly  en-
tered the automotive industry,  th is 
becoming the market  of  choice in 
seat ,  window and door movement 
appl icat ions.

I ts  customers are general ly  qual -
i f ied system engineers (Tier  1)  of 
seat  structures,  e lectr ic  windows 
and doors ,  through which Cebi  Mo-
tors '  product  reaches al l  the main 
European car  manufacturers and 
beyond.

The annual  product ion capacity, 
achieved through cont inuous in-
vestments also with an " Industry 
4.0"  approach,  is  current ly  25 mi l -
l ion motors and,  together  with the 
cont inuous investments in  R&D and 
product  innovat ion,  a l though in an 
extremely competi t ive and dynam-
ic market  context ,  th is  st i l l  a l lows 

the company to maintain a posit ion 
of  suff ic ient  competi t iveness,  even 
when compared to the main Asian 
competi tors ,  sometimes also with 
product ion in  Eastern Europe.

In the two plants of  Veggiano (PD) 
and Bardel lo (VA) i t  has approx.  350 
employees,  and an overal l  turnover, 
a lmost a l l  obtained abroad,  c lose to 
100 mi l l ion euros.

The company is  par t  of  the Cebi 
Internat ional  Industr ia l  Group,  a 
group operat ing in  the automotive 
and household appl iance compo-
nents industry,  with 11 product ion 
plants located on three different 
cont inents ,  13 sales off ices,  seven 
research centres and a manufac-
tur ing process automation develop-
ment centre.
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The reference 
paradigm 

Highlights

+ 80

ISO
ISO 45001

Safety certification

ISO 14001
Environmental impact 

monitoring certification

ISO 50001
Energy efficiency 

management certification

MILLION EUROS 
turnover in 2022

284

2

+ 4

EMPLOYEES 
of which 57% women

PRODUCTION SITES: 
Veggiano (PD) 

and Bardello (VA)

PRODUCT 
INNOVATION PROJECTS 

developed every year
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GOAL 3 
GOOD HEALTH AND WELL BEING:
thanks to the safety system for workers 
at the headquarters and in its branches.

GOAL 5 
GENDER EQUALITY:
the company bel ieves in  the sound-
ness of  gender equal i ty  as a factor 
in  professional  and cultural  growth. 
The female component in  the com-
pany is  essent ia l ly  equal  to that  of 
the male one,  and from a manager ia l 
point  of  v iew,  women are present  in 
many senior  roles.

GOAL 8 
DECENT WORK AND 
ECONOMIC GROWTH:
the company has grown signif icant ly 
in  the last  10 years both in  terms of 
people and turnover  and is  an impor-
tant  employer.

GOAL 9 
INNOVATION AND 
INFRASTRUCTURES:
most of  our  assembly l ines are semi 
or  fu l ly  automatic ,  and the compa-
ny employs twenty or  so resources 
dedicated to innovat ion.  Moreover, 
in  the company there is  the appl i -
cat ion of  ver t ical  integrat ion of  the 
product ion process.  Many produc-
t ion operat ions within the mater ia l 
f low are performed internal ly,  such 
as moulding,  forming,  and even elec-
tronics.  In  addit ion,  the company de-
signs and bui lds the equipment for 
h ighly  automated assembly l ines.

GOAL 12 
RESPONSIBLE CONSUMPTION 
AND PRODUCTION:
thanks to the Qual i ty,  Environment 
and Safety and Energy management 
system, the company strongly be-
l ieves in  a business model  based on 
responsibi l i ty  towards the environ-
ment and people and ident i f ies the 
approach to cont inuous improve-
ment as one of  i ts  strategic dr ivers.

This sustainabi l i ty  pol icy is  the result  of  in-
depth ref lect ions on the founding values of  a 
company 's operat ing in  today 's  complex scenar-
io of  uncer taint ies ,  paradigm shifts ,  and com-
plexi ty.
For  th is  reason,  CEBI  MOTORS bel ieved i t  was 
impor tant  to focus on generat ing last ing value 
shared with a l l  stakeholders ,  aware that  sus-
tainabi l i ty  is  pr imari ly  a  modus operandi  that 
pervades the ent i re  company.  I t  is  thanks to the 
choices made every day in  the way of  conceiv-
ing and improving one’s business model ,  in  de-
f in ing one’s proposal  to the market ,  consider ing 
the customer and i ts  needs as central ,  and in 
bel iev ing in  the impor tance of  the people who 
work in  the company,  that  CEBI  MOTORS choos-
es to be sustainable.

Awareness for  the impor tance of  sustainabi l i -
ty  does not  end at  the internal  per imeter  of  the 
company.
Indeed,  today i t  is  c lear  that  the only  v iable eco-
nomic model  is  that  of  sustainable development , 
theor ised as ear ly  as 1987 in the "Our Common 
Future"  Repor t  of  the UN World Commission on 
Environment and Development ,  better  known as 
the Brunt land Commission.
I t  is  necessary to approach the market  consid-
er ing not  only  the economic but  a lso the social , 
ethical ,  and environmental  aspects that  the 
company br ings with i t  a long the ent i re  value 
chain ,  a lso in  l ight  of  the New European Green 
Deal  that  chal lenges al l  of  Europe on the issue 
of  decarbonising our  cont inent  by 2050.

For th is  reason,  the company is  attent ive:
• 	 to the environmental  impacts i t  measures 

and monitors; 
• 	 to the R&D act iv i ty  thanks to which i t  is  able 

to innovate i ts  product proposal  to the mar-
ket  in  order to sat isfy i ts  customers increas-
ingly better ; 

• 	 to the rat ional izat ion of  the production pro-
cess in order to avoid waste of  pr imary re-
sources and energy,  using,  in  cer tain con-
texts ,  the circular  economy approach;

• 	 to the management of  al l  types of  r isk (prod-
uct ,  market ,  f inancial  approach)

GOOD HEALTH 
AND WELL BEING

GENDER
EQUALITY

DECENT WORK 
AND ECONOMIC 
GROWTH

BUSINESS, 
INNOVATION AND 
INFRASTRUCTURES

RESPONSIBLE 
CONSUMPTION 
AND PRODUCTION

In  the l ight  of  th is  awareness,  i t  adheres to the 
pr inciples of  the United Nat ions Global  Compact 
on Human Rights and promotes the 17 Goals of 
the United Nat ions 2030 Agenda,  focusing in 
par t icular  on:



6

CEBI MOTORS has,  over  the years ,  bui l t  a  process of 
ident i fy ing values that  character ise i ts  operat ions and 
that  d irect ly  involve the leadership and the work group 
through a c i rcular  approach that  permits the mult id is-
c ip l inary development of  issues to foster  the increase 
of  indiv idual  and team ski l ls .

CEBI MOTORS VALUES 
CAN BE SUMMARISED AS:

FOCUS ON PEOPLE

ATTENTION TO SAFETY

ATTENTION TO THE ENVIRONMENT

QUEST FOR TOTAL QUALITY

FOCUS ON INNOVATION

VALUE OF SERVICE

ECONOMIC RESPONSIBILITY

The company’s values
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Commitment of governance 
for sustainability

CEBI MOTORS has chosen a dynamic,  cross-func-
t ional  governance model  that  involves top man-
agement ,  the internal  organisat ion and the par-
ent company at  the international  level  to pool 
market  v is ion,  or ientat ions and developments, 
and share sustainabi l i ty  goals that  are becom-
ing increasingly str ingent throughout the com-
pany 's value chain .

THE GOVERNANCE PILLARS

SHARING CORPORATE OBJECTIVES: the 
corporate objectives, including those re-
lating to sustainability, are shared with all 
corporate parties, involved thanks to op-
portunities for cross-functional relational 
exchanges involving both top management 
and the corporate structure

RISK MANAGEMENT: risk is managed 
from all points of view through constant 
analysis and monitoring activities. The 
company uses risk analysis in which both 
business needs and evidence pertaining 
to environmental, social, and governance 
(ESG) issues are assessed to ensure the im-
plementation of its development strategies 
through its verification and control plans.

TOTAL QUALITY: the company places To-
tal Quality, meaning process, service and 
product quality, at the centre. The Integrat-
ed Quality, Safety and Environment Man-
agement System defines and guarantees 
this vision.

HEALTH AND SAFETY: On the safety man-
agement front, the company has 45001 
certification. The HSM (Health and Safety 
Manager) is in-house and reports directly 
to the CEO. The Safety Management Com-
mittee, consisting of the HSM together with 
4 other Health and Safety Officers, manag-
es the topic with quarterly meetings and 
an annual meeting aimed at assessing pro-
gress and any necessary improvements. 

ATTENTION TO ENVIRONMENTAL IMPACTS: 
monitoring environmental impacts is a stra-
tegic issue for CEBI MOTORS, which uses 
ISO 14001 certification in its production 
sites to monitor their progress with a view 
to continuous improvement and, in order to 
manage this issue, it has identified the key 
figure of the HSE manager (manager for 
health, safety and environmental issues)

INNOVATION: the company focuses re-
sources and investments to develop in-
novative projects in terms of internal 
processes, products and services, with a 
special attention and awareness towards 
environmental impacts. 

BUSINESS ETHICS AND INTEGRITY: hon-
esty and rigorous ethical conduct are the 
solid foundations of CEBI MOTORS' busi-
ness activities, the pillars of the company's 
actions towards its stakeholders, starting 
with the internal perimeter consisting of 
employees and contract workers up to the 
more external one represented by suppliers. 
The Internal Regulations are based on the 
principles of trust, honesty, transparency, 
focus of human resources, protection of the
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The importance 
of people

CEBI MOTORS considers human capita l  to be the 
most impor tant  strategic asset  in  order  to cor -
rect ly  manage and innovate i ts  business mod-
el  whi le  pursuing excel lence.  The protect ion of 
people's  r ights as wel l  as the health and integ-
r i ty  of  employees are indispensable and pr ior i ty 
object ives.  CEBI  MOTORS promotes a par t ic ipa-
tory sty le  that  enables people to express and 
develop their  potent ia l .  With th is  in  mind,  there-
fore ,  CEBI  MOTORS recognises the fol lowing as 
highly  qual i fy ing areas:

ETHICS AND VALUES
The company recognises people and their  d i -
versi ty  as a value.  I t  combats any form of  dis-
cr iminat ion in  the workplace with reference to 
gender,  sexual  or ientat ion,  race,  nat ional i ty,  lan-
guage,  re l ig ion,  pol i t ical  opinion,  age,  and other 
personal  and social  condit ions.  I t  recognises 
gender di f ference and protects equal  oppor tuni -
t ies ,  motherhood and fatherhood. 

EMPLOYEES AND GENDER EQUALITY
The snapshot of  employees as at  31/12/2022 
te l ls  us that  284 direct  employees work in  the 
company (plants in  Veggiano (PD) and Bardel lo 
(VA))  broken down into 225 factory workers ,  6 
apprent ices,  44 off ice workers and 8 managers. 
The data show that  CEBI  Motors is  an ent i ty  with 
a s ignif icant  product ion depar tment corroborat-
ed by a strategic area dedicated to product  and 
process innovat ion.  This area consists of  tech-
nical  design with 6 people ,  laboratory with 10 
people ,  industr ia l isat ion 4 people ,  qual i ty  assur-
ance with 7 people and 1 HSE manager. 
Attent ion to gender equal i ty  is  a value that  the 
company has been tenaciously  and wi l l ingly 
pursuing for  several  years ,  and i t  is  a lso found 
in the concrete numbers.  Indeed,  the female 
component consists of  163 people out  of  284 
of  whom 146 are employed in product ion where 
they represent  the absolute major i ty  and 15 in 
the off ice worker  area. 
The company 's turnover  rate re lated to 2022 
(plants in  Veggiano -  PD and Bardel lo -  VA) is 
16.6%,  considered normal  for  the type of  com-
pany.  The turnover  rate does not  jeopardise op-
erat ional  and business cont inuity.

HEALTH AND SAFETY
The company pursues cont inuous improvement 
in  addit ion to legal  compl iance thanks to ISO 
45001 cer t i f icat ion.  At  CEBI  MOTORS,  a l l  work-
ers are pro-act ively  involved in the proper man-
agement of  the safety issue,  preferr ing an ex 
ante approach capable of  assur ing the worksta-
t ion and/or  machine so that  the operator  can 
work safely. 
The ongoing tra in ing programme on safety is -
sues intended for  a l l  workers is  a lso always in 
place. 
Compared with previous years ,  with the cont in-
uous work on improvement and staff  awareness 
on safety,  the number of  accidents has dropped 
signif icant ly. 
In  2022,  the company had 2 minor accidents ,  in 
l ine with the accident  target  for  2022 expressed 
in the ISO 45001 cer t i f icat ion.  A sharply  de-
creasing trend compared to previous years and 
a very posit ive result  that  was achieved thanks 
not  only  to investments in  safety,  but  a lso to 
tra in ing and development of  awareness. 

The 1.11 frequency index conf i rms the good 
work done in th is  area by careful ly  and consist-
ent ly  promoting safety in  the work environment.

1 -  The frequency index was calculated as fol lows:  (no.  of  accidents/hours worked)* 200,000 as required by GRI  403-9
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TRAINING: 
In  CEBI  MOTORS the strategic development of 
the business model  goes hand in hand with the 
professional  growth of  i ts  employees,  who thus 
become the true protagonists of  the company 's 
success.  Maintaining knowledge assets effec-
t ive is  one of  the most complex chal lenges giv -
en the rapid evolut ion not  only  of  technologies 
but  a lso of  social  and economic aspects.  For 
th is  reason,  innovat ing ski l ls  means maintain-
ing competi t iveness in the market .
Training has been div ided into 4 macro catego-
r ies that  summarise the approach introduced on 
the employee ski l ls  improvement front :

	
Safety, compulsory training.

	
Technical area, to improve/strengthen 
technical knowledge/skills

	
Linguistic area, to improve/strengthen 
linguistic technical knowledge/skills

	
Soft skills, to improve/strengthen 
soft skills

In  2022,  the company del ivered the fol lowing 
tra in ing act iv i t ies (plants in  Veggiano (PD) and 
Bardel lo (VA) :

1,513 hours of compulsory safety t ra in ing

3,571 hours of on-the- job tra in ing

3,995 hours of technical -manager ia l  t ra in ing

9,259 hours of total  t ra in ing
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Centrality of the 
environment

CEBI MOTORS has dedicated increasing atten-
t ion to environmental  issues as demonstrated 
by the Qual i ty,  Safety and Environmental  Man-
agement system and ISO 50001 cer t i f icat ion for 
the Energy Management system.
Today,  the fundamental  pr inciples on which 
CEBI  MOTORS bases i ts  approach to def in ing 
and measur ing environmental  impacts can be 
summarised as fol lows:

• 	 prevent any form of pol lut ion and operate 
responsibly  with regard to safety ;

• 	 or ient  al l  business processes to a responsi-
ble use of  energy sources

•	 assess in advance any effects on the en-
vironment and on the energy dynamics re-
garding new act iv i t ies/products/processes; 

• 	 adopt operat ional  expedients that  are most 
caut ious for  worker safety and have the 
least  environmental  impact ; 

• 	 carry out  training,  information and aware-
ness-raising act iv i t ies ,  involving al l  compa-
ny personnel ,  making them aware of  their 
individual  obl igat ions and the impor tance 
of  each individual  act ion in achieving the 
expected results. 

For measurement act iv i t ies ,  indicators re lated 
to the fol lowing were ident i f ied for  th is  pol icy : 

• 	 E N E R G Y

•	 E M I S S I O N S

•	 WA S T E

ENERGY
In  CEBI  MOTORS,  energy management 
is  monitored by ISO 50001 The purpose 

of  cer t i f icat ion is  to keep the Energy Manage-
ment system funct ioning proper ly  at  a l l  t imes 
with a v iew to energy procurement ,  eff ic iency, 
and savings.  These issues represent  an area 
of  great  attent ion for  the company.  Today,  cau-
t iously  monitor ing energy markets and def in ing 
purchase agreements able to combine the eco-
nomic aspect  with environmental  sustainabi l i ty 
is  a necessary act iv i ty  to protect  the company 
against  potent ia l  supply r isks.  	
On the energy consumed front,  in 2022 the com-
pany consumed 6.39 mil l ion Kwh, 97% of which 
coming from purchase on the free market and 3% 
from internal production from renewable sources 
thanks,  to photovoltaic panels on the roof.

EMISSIONS
I t  is  c lear  that  there is  a direct  l ink be-
tween human act iv i t ies and the abrupt 

c l imate changes that  are ser iously  CEBI  MO-
TORS has star ted measur ing CO 2 emissions of 
both Scope 1 and of  Scope 2 ,  aware of  the im-
pact  that  i ts  business model  has on this  front . 
From the perspect ive of  the product ion pro-
cess,  the company does not  have s ignif icant  d i -
rect  emissions;  there is  only  the combust ion of 
methane gas for  heat ing. 
As for  indirect  emissions,  these come from the 
purchase of  e lectr ic i ty  f rom suppl iers without 
a guarantee of  or ig in.  Therefore ,  CO 2 emissions 
were accounted for  according to the “ locat ion 
based”  and “market  based”  account ing method 2 
as required by the GHG Protocol ,  whi le  the cal -
culat ion of  emissions was accompl ished using 
the "market  based"  conversion factor  that  in-
c ludes the residual  mi
As regards 2022,  total  Scope 1 emissions 
amounted to 147 tCo2,  whi le  Scope 2 emissions 
amounted to 2 ,803.5 tCo2

2 -  The conversion coeff ic ient  for  scope 2 e lectr ic i ty  emissions,  calculated on the "market  based"  inventory with residual  mix was 
taken from European Residual  Mixes 2021,  AIB Associat ion of  Issuing Bodies.
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WASTE
Waste is  a very wel l  monitored issue 
in CEBI  MOTORS. Over  90% of  waste , 

corresponding to approx.  300 tonnes,  is  sent 
for  recovery,  whi le  the remaining approx.  10% 
is  disposed of .  Pr imary packaging is  recovered 
through a c i rcular  economy project  ( return of 
empties ,  for  reuse of  t rays intended for  the 
f in ished product)  and,  with a v iew to process 
eff ic iency and improvement ,  i t  is  intended to 
fur ther  increase the por t ion of  waste sent  for 
recovery compared to that  d isposed of .
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APPROVAL AND APPLICATION 	
This pol icy has been approved by the Board of Di-
rectors and wil l  be reviewed once a year or when-
ever there are changes that require revision.

COMMUNICATION AND DISSEMINATION
Communicat ion and disseminat ion are two key 
act iv i t ies in  order  to create culture and aware-
ness on sustainabi l i ty  issues.
In th is  regard,  CEBI  MOTORS has involved al l  i ts 
employees in th is  process by br inging the pol icy 
to their  attent ion and knowledge,  and the doc-
ument has been placed in open consultat ion on 
the company 's website.

PURPOSE AND METHODOLOGICAL NOTE  	
The purpose of  th is  sustainabi l i ty  pol icy is  to 
def ine CEBI  MOTORS'  pr ior i t ies and areas of 
commitment to i ts  stakeholders at  each organ-
isat ional  level .  The ambit ion of  the pol icy is  to 
interact  responsibly  with a l l  stakeholders that 
have re lat ions with CEBI  MOTORS whose cont in-
uous contr ibut ion helps to def ine and strength-
en the pr inciples for  responsible management 
of  act iv i t ies for  a l l  the people who work with us. 
In  draft ing the sustainabi l i ty  pol icy,  CEBI  MO-
TORS took into considerat ion the per imeter  of 
the 2 product ion plants in  Veggiano (PD) and 
Bardel lo (BG) and wherever  possible in  col lect -
ing data used the indicators of  the Global  Re-
por t ing In i t iat ive 2016:
GRI 102-1 Name of  the organisat ion
GRI 102-2 Brands and Services
GRI 102-7 Scale of  the organisat ion
GRI 102-8 Employees and other  workers
GRI 102-16 Values,  pr inciples ,  standards and 
norms of  behaviour 
GRI  102-18 Governance structure
GRI 302-1 Energy
GRI 305-1 Emissions
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